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Unit 1 — Introduction to Risk Management

Course overview

m\What Is risk management?

mHow IS carried out?

m\Who should be involved?
mIntroduction to AS/NZS 4360:2004
mRisk assessment criteria and context
mRisk identification

mRisk assessment

mIntegration of risk with business/organisational objectives
mRisk ownership

mControl framework assessment
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+Unit 1 target audience
mStaff
mSupervisors
mManagers

Unit 1 risk knowledge base
mLimited or none
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Unit 2 — Developing the Risk Management
_ﬁl;rogramme

Course overview

mReview of AS/NZS 4360:2004

mRisk appetite and tolerance

mRisk treatment process

mIntegration of risk assessment and risk treatment
mRisk management policy development
mCommunication and consultation

mMonitor and review

mRisk management plan

mRisk management implementation




+Unit 2 target audience

mSUpervisors
mMid-level business managers
mRisk co-ordinators

Unit 2 risk knowledge base

mBasic understanding of risk management
mEXxposure to risk assessment
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Unit 3 — Advanced Risk Management

_|_

Course overview

mAS/NZS 4360:2004 review

mDevelopment of the risk management culture
mPositive risk management

mlntegrating positive with negative risk

mRisk and risk transfer funding

mIntegration of risk with management systems
mRisk, governance, audit and compliance
mRisk and business performance improvement
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+Unit 3 target audience

mRisk managers
mQuality managers
mSenior/executive managers

Unit 3 risk knowledge base

mExposure to risk assessment and risk treatment
mReasonably good understanding of risk management




