
Risk Management Training CoursesRisk Management Training Courses



Unit 1 Unit 1 –– Introduction to Risk ManagementIntroduction to Risk Management

Course overviewCourse overview
What is risk management?What is risk management?
How is carried out?How is carried out?
Who should be involved?Who should be involved?
Introduction to AS/NZS 4360:2004Introduction to AS/NZS 4360:2004
Risk assessment criteria and contextRisk assessment criteria and context
Risk identification Risk identification 
Risk assessmentRisk assessment
Integration of risk with business/organisational objectivesIntegration of risk with business/organisational objectives
Risk ownershipRisk ownership
Control framework assessmentControl framework assessment



Unit 1 target audienceUnit 1 target audience
StaffStaff
SupervisorsSupervisors
ManagersManagers

Unit 1 risk knowledge baseUnit 1 risk knowledge base
Limited or noneLimited or none



Unit 2 Unit 2 –– Developing the Risk Management Developing the Risk Management 
programmeprogramme

Course overviewCourse overview
Review of AS/NZS 4360:2004Review of AS/NZS 4360:2004
Risk appetite and toleranceRisk appetite and tolerance
Risk treatment processRisk treatment process
Integration of risk assessment and risk treatmentIntegration of risk assessment and risk treatment
Risk management policy developmentRisk management policy development
Communication and consultationCommunication and consultation
Monitor and reviewMonitor and review
Risk management planRisk management plan
Risk management implementationRisk management implementation



Unit 2 target audienceUnit 2 target audience
SupervisorsSupervisors
MidMid--level business managerslevel business managers
Risk coRisk co--ordinatorsordinators

Unit 2 risk knowledge baseUnit 2 risk knowledge base
Basic understanding of risk managementBasic understanding of risk management
Exposure to risk assessmentExposure to risk assessment



Unit 3 Unit 3 –– Advanced Risk ManagementAdvanced Risk Management

Course overviewCourse overview
AS/NZS 4360:2004 reviewAS/NZS 4360:2004 review
Development of the risk management cultureDevelopment of the risk management culture
Positive risk managementPositive risk management
Integrating positive with negative riskIntegrating positive with negative risk
Risk and risk transfer fundingRisk and risk transfer funding
Integration of risk with management systemsIntegration of risk with management systems
Risk, governance, audit and complianceRisk, governance, audit and compliance
Risk and business performance improvementRisk and business performance improvement



Unit 3 target audienceUnit 3 target audience
Risk managersRisk managers
Quality managersQuality managers
Senior/executive managersSenior/executive managers

Unit 3 risk knowledge baseUnit 3 risk knowledge base
Exposure to risk assessment and risk treatmentExposure to risk assessment and risk treatment
Reasonably good understanding of risk managementReasonably good understanding of risk management


